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Why your company needs
employee branding now

Employment branding re-
mains one of the most power-
ful and long-lasting tools that 

your company can use to draw – on 
an on-going basis – the top talent 
that your company needs to thrive 
in a highly competitive world.

It also is one of the most beneficial 
longterm methods that you could use to 
add a lot of money to your company’s 
bottom line.

Employment branding is much more 
than simply creating additional time-
consuming projects for people who are 
already busy. It is also much more than 
just wishful thinking or something that 
will enable your company to say that 
it uses employment branding. Instead, 
when employers do come to understand 
the long-term value that it can provide, 
they are sure to wonder why it was not 
implemented much sooner.

The bottom line reason as to why your 
company needs employment branding 
is because there are so many benefits 
that it can provide your company with 
that you would want your company to 
have. Once these are understood, it is 

hard to believe that you would not seek 
to implement them into your company 
immediately.

THE BASIC BENEFITS OF 
EMPLOYEE BRANDING

There are many solid benefits that your 
company will gain from a quality pro-
gram of employee
branding. Here is a look at some of them. 
an increased Volume of Unsolicited can-
didates Once you have a quality pro-
gram of employee branding – which will 
also be reflected strongly on your com-
pany’s Webpages, others will take notice 
and find a desirable place to work. This 
will bring many more unsolicited appli-
cants to your company.

HIGHER QUALITY CANDI-
DATES

Better candidates have a pretty good idea 
of what they want, of what they already 
have, and of what will enable them to 
get that better job. Having an employee 
brand in place that shows what your 
company offers, which enables them to 
compare, is sure to bring a better quality 
of employee with better talent. This will 
cause employees who may never have 
considered your company previously, 
to now take note and want to get in an 
application quickly. Focusing on innova-
tion will also enable you to draw game-
changers, leaders, and innovators who 
demand it.

INCREASED EMPLOYEE RE-
FERRALS

When employees are happy working at 
your company, it will only be natural to 
talk about it and spread the word. Their 
pride in their company and/or product 
will soon have others coming to put in 
an application at a company that they 
have heard is superior to other competi-
tors. More referrals means that employ-
ees will feel company ownership in the 
recruiting process and it will also reduce 
the workload of recruiters. 

IMPROVED COLLEGE RE-
CRUITING

College students are especially con-
scious of brands, and they also love ben-
efits. As part of your employee branding, 
these benefits are open for viewing and 
will enable you to draw quality students 
for internships and hire college students 
throughout the year. a competitive ad-
vantage. In order to make your employ-
ment brand as effective as possible, it 
will be necessary to provide extensive 
metrics and side-by-side comparisons of 
your talent competitors.
These measurements and the constant 
application of them to revisions of your 
employment brand will enable you to 
stay differentiated and continually su-
perior to your competitors. Staying su-
perior over your competitors is going 
to impress senior managers. It will also 
enable you to win candidates who have 
applied at your competitors. 

HIGHER O FFER ACCEPT-
ANCE RATES

Through the refinement and strengthen-
ing of your employment brand, you will 
find that your company gains a greater 
acceptance rate when an offer is ex-
tended. This will greatly reduce the time 
needed for resume reviews, interviews, 
etc.
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ADDITIONAL BENEFITS 
GAINED THROUGH A SOL-
ID EMPLOYMENT BRAND-
ING PROGRAM

a number of other excellent benefits 
may certainly be obtained with a good 
employer branding program, too. These 
may depend on the size of the compa-
ny and the quality and extent of your 
branding program. Other benefits you 
can expect include:

INCREASED KNOWLEDGE 
AND COMPETITIVE INTEL-
LIGENCE

By adding more top talent to your em-
ployee rolls, your company will add a 
lot more knowledge and competitive 
intelligence. Employment branding will 
attract the best talent to your company 
and it will enable you to retain them, 
too.

AN INCREASED FOCUS ON 
EXCELLENCE

When there is a focus on excellence for 
the benefit of the employees, this soon 
leads to a continued betterment of the 
company as a whole. This means that 
once a quality employee brand is in 
place, that its own reputation helps to 
make it even better.

CREATING HIGHER IM-
PACT AND BETTER ROI

It will be known before long that the 
HR department helped generate an em-
ployee brand and that the better results 
will be attributed to it. It will also soon 
be seen as the one department that is in-
creasing the bottom line.

EASIER TO ATTRACT THE 
TOP RECRUITERS
Companies that are perceived to be bet-
ter organized and have a better employ-
ment branding program to offer are 
more attractive to the best recruiters. HR 
experts are also going to be attracted to 
it, too.

IMPROVED EMPLOYEE RE-
TENTION RATES

Employees like to stay where they know 
that they can enjoy work and have the 
benefits they need. A good employee 
brand increases the retention rate and 

decreases the need to bring new em-
ployees in. It also makes your compa-
ny the one that is sought out by quality 
employees because they will see it as 
a superior opportunity. The employees 
will also be proud to work there, and 
glad to answer when others ask, “Do 
they really do that over there?” 

INCREASED EMPLOYEE 
MOTIVATION

Motivating employees is much less of 
a problem when they already want to 
be there and feel secure about their job 
and benefits. They also have pride in 
your company and know that they will 
be treated well by a management using 
better practices and that also wants the 
company to continue to be known as a 
company-of-choice. 

INCREASED SHAREHOLD-
ER VALUE 

The value of a publicly traded company 
has been proven to get better when it 
becomes listed on Fortune’s Best Places 
to Work list. This also greatly contin-
ues to enhance your employer’s image 
and raise your stock price. Google, for 
example, has made the observation in 
its SEC filing, that recruiting and em-
ployee retention definitely has a part in 
their continued growth.

SUPPORT FOR THE PROD-
UCT BRAND 

A good employment brand can in-
crease your product sales and consum-
er retention through consumers know-
ing that your company attracts quality 
employees and will also be sure to pro-
duce a better quality product. 

ALL-AROUND BENEFITS 
FROM EMPLOYMENT 
BRANDING THAT BECOME 
SELF-SUSTAINING

in addition to the above benefits gained 
from employment branding, here are 
some more from Dr. John Sullivan, 
who is well known as a thought-leader 
in the HR field: 

AMMUNITION FOR EM-
PLOYEES AND M ANAGERS 

Companies often gather stories and 
compile best practices in their efforts at 
employment branding. This compilation 
is usually made available to employees 
and will provide a lot of quality infor-
mation for the employees to tell to oth-
ers, such as their friends, candidates and 
even the media. Overall, it strengthens 
the employment brand even further – 
making it an even better place to work.

INCREASED MANAGER 
SATISFACTION

As the management practices improve, 
the employees will become happier, and 
the managers will hear fewer gripes and 
have to provide less motivation. Better 
candidates being brought in to the com-
pany will also mean that hiring manag-
ers have to devote less time to the hiring 
and interview process. a stronger cor-
porate culture As you develop your em-
ployment brand, your managers will be 
focused more on what it is like to work 
at your company. This will let them see 
areas that need improvement, and it will 
help to develop an even better corporate 
culture – one that both management and 
employees can be glad to be a part of.

DECREASED CORPORATE 
NEGATIVES

Taking time to develop a positive em-
ployment brand will enable you to see 
and eliminate problem areas in your 
company that often give your employ-
ees reasons to complain. By seeking out 
the negatives, you can eliminate them 
from your corporate culture – making 
your company a much better place to 
work. It will also help you remove nega-
tive comments from the media, too.

increased media exposure Once your 
company begins to win awards and 
is placed on one of the “best places to 
work” lists, as well as having your man-
agers being invited to speak at various 
industry events, it will certainly begin to 
attract the attention of the media. This 
will provide your company with even 
more attention, and the media will brag 
about the excellent
management skills your company uses. 
Of course, this will draw even more 
top talent your way – in a way that no 
ad ever could. More media people will 
also be drawn to speak to your manag-
ers wanting stories and interviews – and 
your company’s popularity grows even 
more.
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