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The ROI of Making the Right  
A-Player, Transformational Hire
Companies don’t scale because of strategy or systems alone—they scale 
because of people. This whitepaper highlights how transformational 
leaders (“Level 5 Leaders” or A-players) drive exponential returns on 
investment by turning good companies into great companies.

Investor & Organizational ROI
Companies led by Level 5 Leaders show:

•	 Consistent market-beating performance 
and higher valuations.

•	 Employee loyalty & productivity due to 
strong culture.

•	 Long-term stability from informed 
decisions and succession planning.

Key Takeaway
Hiring is not a cost—it’s an investment multiplier. By securing transformational leaders through disciplined, proven 
methods, organizations accelerate growth, build enduring cultures, and unlock valuations far beyond industry averages.

Described as the “Six Sigma for Executive Search,” this 3-stage 
process (Strategy & Launch, Recruiting & Interviewing, Hiring 
& Onboarding) has been refined over 35 years. It consistently 
delivers:
•	 Faster access to A-players and transformational leaders.
•	 Precise candidate assessment 

(Accountability, Communication, Trust).
•	 Predictable, high-ROI hiring results 

across any industry.

Ropella 360’s SMART Search System

Why A-players Matter
•	 Disproportionate Impact: Steve Jobs noted that 

the output gap between average employees and 
A-players can be 50–100x.

•	 Cascading Effect: A-players hire A-players; weaker 
leaders hire down, eroding culture and performance.

•	 Enterprise Value Multiplier: A Level 1 CEO of a 
$100M business may yield a valuation of $60M, while 
a Level 5 CEO could elevate the same company to 
$300M in value.

The Level 5 Leader
Based on Jim Collins’ Good to Great, Level 5 Leaders 
combine personal humility with professional will. They:

•	 Prioritize organizational success over personal gain.
•	 Make bold, disciplined decisions and build high-

performance cultures.
•	 Set successors up for greater success, ensuring long-

term sustainability.

Barriers to Growth
•	 Vacant positions cost productivity and momentum.
•	 Rejected offers reset hiring timelines and strain 

resources.
•	 Bad hires drain time, morale, and profit—often costing 

multiples of annual salary.

Calculate your costs & Opportunities that come with 
hiting A-players: ropella360.com/roi

Scaling Up with the Right Talent
Verne Harnish (Scaling Up) identifies people as the first 
key to breaking through growth barriers. Only companies 
with the right leaders make the leap from “mice” (small, 
vulnerable businesses) to “gazelles” (fast-growth firms) 
and ultimately to “elephants” (market leaders).
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